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OTHER MANAGEMENT IMPROVEMENTS 


1, This Staff supports the Office of Security on all matters 
of Personnel, Finance, Logistics and Training. Methods and pro- 
cedures utilized between the Office of Security and other DD/S 
components are generally established by Agency regulatory issu-_ f 
ances and instructions; therefore, any modification of such proce- It 
dures and reporting requirements rests with the appropriate DD/S 
office concerned, 


a. Office of the Chief - The Personnel Branch 
has been carrying one (1) position overstrength based 
on prior D/OS approval in order to accommodate in- 
creased Career Board responsibilities (ICAP, etc.) 
as well as provide back-up secretarial help for the 
offices of the D/OS. By transferring responsibility 
for preparation of Career Board agendas and minutes 
from the secretary to the Chief of Personnel to the 
secretary to the Chief, A&TS; and, since back-up 
secretarial requirements for the Front Office have 
been minimal, the existing overage could be eliminated. 
Dividing this function is not considered desirable from 
an efficiency viewpoint and could create delays in 
reaction time in meeting Career. Board requirements. 


b. The Personnel Branch now prepares a 
complete profile on any OS Careerist nominated for 
a Security position on other T/O's both foreign and 
domestic. This is quite long and time consuming 
and is not done by other components in the Agency. 
If OS would merely transfer the Official Personnel 
file to these Agency components, considerable pro- 
fessional and clerical work could be eliminated. 


c. The Budget and Fiscal Branch procedures 
are largely governed by the Office of Finance and the 
Office of Programming, Planning and Budgeting and 
cannot be streamlined. The internal procedures have 
been streamlined over the past year to where the 
Branch can operate effectively. A new delegation of 
Certifying Authority to the B&F Branch will greatly 
add to their duties, however; and no reductions in 


personnel could be achieved. 
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c. The Training Branch was recently reduced 
in professional strength from three (3) to two (2) and 
from all indications, training schedules have not been 
lessened. The Admin Career Service has, however, 
provided a Support representative without charge to 
OS ceiling to assist in overall Admin- Training func- 
tions. By assigning all Admin functions to the newly 
assigned officer, the Chief of Training should 
satisfactorily manage his activities without any 
difficulty. 


d. The Logistics Branch policies and procedures 
are largely regulatory and have been streamlined over 
the years in regards to local procurement by the 
domestic field offices, etc. It would not be feasible to 
operate with less than two(2) Logistics Officers. In 
fact, the Clerk-Typist position which was eliminated 
on the T/O as of 30 June 1972 is still filled as an 
overage (based on D/OS approval) blocking another OS 
position. This position is required to accomplish a 
wide range of clerical responsibilities of the Logistics 
Branch. The feasibility of OS utilizing one (1) existing 
contract position which could be made available within 
legal limitation of grade in exchange for one (1) Staff 
clerical position for Logistics Branch should be con- 
sidered. 


2. In conclusion, we cannot place priorities on our four 
program in the Administration and Training Staff (Namely: Budget 
and Fiscal, Personnel, Logistics and Training). We must consider 
that they are all equally important in executing an efficient adminis - 
trative program and they all dovetail into each other. They could 
not be performed as efficiently by transferring any functions to other 
units where they would operate independently. 
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PERSONNEL REDUCTIONS 


1. As indicated in Attachment II, paragraphs la and b, if 
we should eliminate the procedure in nominating OS Careerists to 
other components and if typing of Career Board memoranda was 
transferred to the Office of the Chief, A&TS, we could if required 
delete the approved secretarial overage in the Personnel Branch; 
and, in addition, could eliminate one Personnel Officer position, 


2. In addition, since there is an existing overage of one 
Staff position in Logistics Branch and since the position must be 
carried as an overage to cope with the current Logistics work 
load, it is suggested that one unfilled contract position be made 
available to another OS component in exchange for one Staff T/O 
position to offset the existing overage in Logistics. 


3. In summary, if the above is approved, the A&TS manning 
requirements would then be consistent with authorized ceiling, 
excess positions previously approved would be eliminated, and one 
Staff position would be deleted from the overall OS Table of Organi- 
zation. 
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MONETARY SAVINGS 


The only overall tangible savings which would be realized 
is in the elimination of one (1) Personnel Officer position (GS-12) 
mentioned in Attachment III, paragraph 3. This would approxi- 


mate $16,000 on an annual basis. 
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OS GOALS/PRIORITIES Lo ie 
REPORT ; 


Is objective being performed as 
required by OS mission/functions 


STATINTL 


PRIORITY 
GOAL NO. 


. Partially _Funds. maui 


To conduct a complete personnel iOffice of 
program for all OS Careerists OS Career [Personnel DA Ae 
including Career Service func- | la Yes Board DD/S, eo $15 ,000 
tions. DD/P, DD/S&T, ; | th 
DDI Compon- 
| ents 
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To conduct a complete budget & pD/s i oa 
fiscal program for the Office lb Yes , All OS 0/PPB None None i 
of Security. | Components | Office of 
Finance 


@® To conduct a complete Logistics 
Program for the Office of 1d Yes ; All OS DD/S None None 
security. Components | Office of 
Logistics 


To conduct a complete Security 
training program within the 
Office of Security. To provide 
a Security Education Indoctrina 
tion and reindoctrination to thd 
entire Agency. To coordinate 
all training to be taken outsid¢ 
the Office of Security by 
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le Yes i All OS CIA and None None 
Personnel jother USIB 
members 
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Management Review of Special Security Center 


The following items have been mentioned in connection with 
the internal management review on the Special Security Center: 


A. Inthe historical section, is it completely ac~ 
curate to say that the President's Foreign 
Intelligence Advisory Board made the CIA 
the Agency of common concern on SI? 


B. What exactly was the agreement of 25 April 
1962 between CIA and DOD? There is some 
possibility that CIA then assumed responsi- 
bilities for procedural matters in addition to 
security policies at the NRO. This may have 
been a bone of contention between CIA and 
DOD, and the Agency later agreed to limit 
our involvement to Ngecurity policy- a 


Cc. What is the status of our report to the Execu~ 
tive Director on uniform controls? 


os en] 

&. Who has the basic responsibility for the in- 
house priefings ? There is some feeling that 
CIB handles all Staff employees and SSC 


handles the VIP cases at the White House and 
non-USIB agencies. 


25X1A 


F. Is it completely correct that the SSC has the 
CIA responsibility for the security surveys 
when centers are established? There is some 
feeling OSSD handles most of these surveys 
-overseas;, with the exception of 
25X1A | and we review the military 


surveys. 
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Don't make any change in the 9:30 briefing 
arrangement. DDS/PS finally proposed that 
the Executive Staff handle the cable briefing, 
and it was shot down. SSC has the cleared 
people and the contacts, and it would be bet- 
ter not to rock the boat. 


SSC has never been a holding center and we 

have had personnel who served a number of 

years, Some people have been on an "average! 

basis, and we might pursue this more frequently. 
is not ''on loan, "! 


There may be some advantage to a formal re- 
organization, but be careful it does not damage 
the high grade status. 


It is understood that CIB normally handles all 
briefings involving any individuals who can re- 
port to CIB. They do not go out of the Head- 
quarters Building. 
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Acting Executive Officer 
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